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CASE STUDY: PADSQUAD + VEYLAN

Discover how PadSqguad revolutionized core
workflows & unlocked 70%o efficiency gains
- without adding headcount.

THE PARTNER THE TECH THE GOAL

PadSquad is an adtech Veylan, the first Accelerate output, but
company specializing in Al-native operating fundamentally reimagine
high-impact creative for system built for the how the PadSquad team
global brands, and widely advertising industry. collaborates, generates
considered digital insights, and delivers
advertising’s creativity value to clients.

and innovation leader.

KEY TAKEAWAYS

70% efficiency gain across key workstreams.

Al-powered automation is a game-changer for routine tasks - proposal
development, campaign analysis & client reporting.

Standardization and quality improvements are just as important as speed.

Data-driven insights drive better decision-making and client results.

THE STORY

PadSquad is one of the most innovative players in digital advertising - delivering rich, immersive
creative experiences for some of the world’s biggest brands. But like many modern adtech
teams, they faced familiar challenges: scale was being held back by repetitive manual workflows,
fragmented tools, and the resource-heavy demands of executing high-impact campaigns at
speed.

The effect? Operational drag and creative throughput ceilings. Briefs lived in docs. Creative
assets were tracked in spreadsheets. Feedback loops were slow and inconsistent. Launches
required constant multi-step, multi-person coordination.

They weren’t just dealing with inefficiency. They were stuck in a cycle where scaling output
meant scaling headcount - a model that wasn’t sustainable. PadSquad needed a way to multiply
output and reclaim time - without sacrificing the creative excellence that defines their work.

So they turned to Veylan
As an early adopter of Veylan - the Al-native OS for advertising - PadSquad set out to transform

how internal teams work: shifting from task-based production on fragmented tools to intelligent,
autonomous workflows. The results were immediate.
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RESULTS WITHIN WEEKS - VEYLAN EFFICIENCY GAINS BY TASK CATEGORY

Time Savings Analysis Across Core Workflows
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BREAKDOWN OF THE MOST SIGNIFICANT EFFICIENCY GAINS BY TASK

RFP ANALYSIS & CLIENT
PROPOSAL REPORTING
DEVELOPMENT & INSIGHTS

BEFORE 3H > AFTER: 45M
TIME SAVED: 2H 15M

BEFORE: 1.5H AFTER: 25M
TIME SAVED: TH 5M

75% EFFICIENCY GAIN 72% EFFICIENCY GAIN
CAMPAIGN CREATIVE

PERFORMANCE STRATEGY & FORMAT
ANALYSIS ANALYSIS

BEFORE: 2H AFTER: 30M
TIME SAVED: 1TH 30M
75% EFFICIENCY GAIN

BEFORE: 1.25H AFTER: 30OM
TIME SAVED: 55M
60% EFFICIENCY GAIN
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BEFORE AND AFTER: THE VEYLAN DIFFERENCE

The most compelling testament to Veylan’s impact is the stark contrast between pre-
and post-implementation workflows. The transformation is not just quantitative, but
qualitative - elevating PadSquad’s ability to delight clients and drive business results.

ASPECT

BEFORE VEYLAN

AFTER VEYLAN

N/ VEYLAN

Process

Output Quality

Insight Generation

Benchmarking

Collaboration

Client Impact

Manual, time-intensive,
repetitive

Inconsistent, highly
variable

Dependent on specialist
expertise and bandwidth

Limited, often siloed

Fragmented, requires
significant coordination

Slower turnarounds,
higher risk of error

Automated, streamlined,
scalable

Standardized, client-ready
every time

Al-driven, real-time,
data-backed

Integrated, always up-to-date

Unified, transparent, and
efficient

Faster delivery, higher
confidence, better outcomes

WHAT IT MEANS FOR PADSQUAD - AND THE INDUSTRY

With Veylan, PadSquad isn’t just working faster—it’s redefining what scale looks like.
This is true creative productivity unbound by headcount. Veylan enables teams to do
more, better, without the burnout, overhead, or organizational sprawl.

THE BIGGER SHIFT: DECOUPLING LABOR FROM GROWTH

PadSquad’s success story is part of a larger industry inflection point: The ability to grow
output without growing teams.

Veylan doesn’t just optimize a step - it transforms the entire system. With agent-driven
workflows, real-time reasoning, and brand memory, the OS is making it possible for
advertising teams to do what was previously unthinkable: move faster, create more, and
scale smarter.
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